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Planned Cash vs. Actual
Period Ending June 30, 2004

Highway Priority
Maintenance & Transportation Transportation  Toll & Bond Debt Service
Operating Funds Trust Funds & FRAN Funds Funds Funds
Actual Cash & Investments Ending Balance § 186112002 | §  5BE.243165 | § 172597562 § 263622420 §  74.088.011
Forecasted Cash & Investments Ending Balance 114169,000 429,193,000 180,287,000 M/ IR
Wariance § 71,943,002 $ 126,044,165 $ (7.589.438) TN INFA
% Ower (under) Forecast B3% 29% kS Fdfs, Tl
Cash Flow Loan Outstanding $0.00 $0.00 $0.00 $0.00 $0.00
Forecast to Actual Statement
July 1, 2003 through June 30, 2004
Highway Priority
Maintenance & Transportation Transportation & Debt Service
Operating Funds Trust Funds FRAN Funds Toll & Bond Funds Funds Total
Revenues:
State § 1,337.994.229 640,912,431 $ 26,484,278 $ 68,116,644 $ 547,586 2.074,055,168
Federal - 635,823,461 - - - 635,823,461
Local 694,664 31,032,891 - 12,583,401 11,620,599 55,931,555
Total Revenues 1,336.688.893 1,307.768.783 26,484,278 80,700,045 12,168,185 2,765,810.184
Faorecast 1,285,781.,000 1,291.835,000 29,448,000 76,806,000 - 2.683.870.000
Yariance Dollars 5 52,907,893 15,933,783 | § (2.963.722) % 3894045 % 12.168.185 1,940,184
“ariance Percent 4% 1% -10% 5% 3%
Expenditures:
Admin Program § 96,918,243 430,033 $ - § - % - 97,348,276
Construction Program - 807,693,894 278,238,001 120,432,134 1,208,364.029
Maintenance Program 1.121.615.869 17.803.111 - - - 1.139.416.950
Debt Service Felated Expenses - - - - 223,310,467 223,310,467
COther Programs 11,775,098 39.173.007 - 26,797,668 - 77,745,773
Total Expenditures 1,230,309.210 865,100,045 278,238,000 147,228,802 223,310,467 2744187525
Forecast 1.230.352.000 916,165,000 247,165,000 100,757,000 189.618.000 2.684.067.000
‘ariance Dallars § 42,750 EL.0G4956 | § (31.073.001) | § (46.472.802) _§ (33.692.467) (60.130,525)
Yariance Percent 0% 6% -13% -A6% -18% 2%
Other Financing Sources (Uses):
Transfers to other state agencies $ (98,321,587 7eozam % - % (5.146.096) % - (121,270,101
Transfers from other state agencies 318,659 39,285,857 103,929,586 51,034,107 - 204,568,209
Bond Proceeds - 4,679,309 - 4,679,309
Transfers In 61,329.479 792,581,958 - 95,887,107 212,158,310 1,161.956,554
Transfars Out (6,854,620) (838.737.697) (207.639.066) (162.635.825) (36.551) (1,215,303,779)
Tatal Other Financing Sources (Uses) [43,526.06) [24,672,300) (103.709.500) (6,161,398) 212,121,759 34,030,432
Faorecast (60.647.000) (52,071,000 (128,137,000 (49,322,000 210,203,000 (79,974,000
Yariance Dollars § 17,118,931 27,398,700 | % 24427500 % 43140602 % 1.916.759 114,004,452
Yariance Percent 28% 53% 19% 87% 1% 143%
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Labor Expense Statistics

July 1, 2003 through June 30, 2004

Actual % of Total Labor % of Total
Fiscal Year to Date Expenses Expenses
Internal Labor Expenses: =
Administrative Type $64.226,100.54 13% 2%
Congtruction Type 148,142,118.29 28% 5%
Maintenance Type 278.462,204.589 T S 11%
Other Type 21.060.815.75 4% 1%
Total Labor Expenses $511,891,239.77 100% 19%
Total Expenses %2,744,1687,525.00
Actual Same % of Total Pay
Actual % of Total Pay Period Prior Fiscal Same Period Prior
Fiscal Year to Date Fiscal Year to Date Year Fiscal Year
Internal Pay Expenses: ™
Fegular Pay $362.008,422 .42 95% $365.850.2685.11 94%
Owerime Pay 2022777779 5% 24,637.101.12 B
Total Pay Expenses $382,236,200.21 100% $390,457.386.23 100%
* internal Labor Expenses include. Direct Labor, Monpraductive and Fringe
** internal Pay Expenses Inciude: Direct Labor only
Executive Summary Consultant and Construction Contract Balances
As of June 30, 2004
Pymnts in % Contract %Increase of
Original Contract Current Contract Excess of Contract Balance Original Contract
Contract Category Amount Amount  Payments C-T-D  Contract Balance Remaining Amount
Consultant Contracts:
CD - Prafessional Design §ORTARAN F TTMIES4 F ASEDEEETE % - F 0 2R3 % 1%
Cl - Professional Inspection 186,432 794 190785 406 77052 64 13702522 B0% 1%
CN - Man Professional 76501 542 56,140 916 55536 565 30504 048 3% 12%
CP - Professional B5,286 524 70637 000 18,765 409 51811 A 73% 8%
(3 - Professional Survey 76,500 000 76,500 000 14 967 449 b1 532 551 0% 0%
CR - Prafessional Operations 133 500,000 243,500,000 205,535,095 - 92 264 502 31% 124%
Total Consultant Contracts 1.067.548,380  1.470,205,977 867,946,582 - 602,259,395 1% %
Construction Contracts:
€0 - Canstruction 21592017 Bt 2352 B0 400 1513212 256 #5002 763 233 356 2% 7%
WA - Maintenance 253 162 481 267 930 A67 181,134 224 7785176 54 557 18 3% b%
Total Construction Contracts 2,445,180,362  2.620,562,267  1,794,346,480 31,605,387 857821175 3% 7%
PP - PFTA Design/Build Cantracts R28.178141 B37.674.554 361,367,701 176 306,853 33% 2%
Total Contracts $ 4.040,906.883 § 4628442797 $ 3.021.660.763 §  31.605.387 $ 1.636.367.422 % 15%
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